R00KLEY PARISH COUNCIL
Minutes of the meeting of Rookley Parish Council held on Wednesday 4th October 2023 at 7.30pm in the Village Hall. Highwood Lane, Rookley, Isle of Wight, PO383NN.
PRESENT Chairman Cllr. E Wills
               Cllrs. M Jones & I RigaudBarrett and one member of the public.
145/23 APOLOGIES
Apologies had been received from Cllr Watts and IWC ward Councillor S Ellis.
In the absence of a Parish Clerk, it was agreed that the Minutes be taken by Cllr Rigaudbarrett.
146/23 DECLARATIONS OF INTEREST AND REQUESTS FOR DISPENSATION
None.
147/23 MINUTES OF PREVIOUS MEETINGS
	The minutes of the meeting held on 5th September were approved and signed.
148/23 MATTERS ARISING/UPDATES
1. SWINGS. No further contact from Mr Filer about his offer to replace the wooden supports with metal poles.
2. SKATE PARK. Any outstanding documentation to be established once a replacement Clerk has been appointed.
3. WEBSITE. A few improvements are still to be implemented. It was noted that Standing Orders still show their original date some years ago and need to be reviewed to ensure that there have been no changes.
4. TREE WORK. Whilst originally hoped that the plum tree could be saved, on further examination it had been found that the whole tree needed to be removed. Other work has been delayed to avoid interference with cable-laying contractors.
5.  ADDITIONAL COUNCILLORS.  The need for additional Councillors will be emphasised in the next Newsletter.  All formalities have been followed and the council is able to co-opt individuals without the need for an election. Meanwhile Councillors should continue to encourage acquaintances to consider volunteering. 
6.  REPLACEMENT CLERK. Cllr Rigaudbarrett suggested that the job was so small that it was not possible to quantify the exact number of hours required and that a better approach would be to quote an annual or monthly rate of remuneration. The Chairman suggested that we may need to consider reducing the number of meetings to make the job more attractive. Other Councils have gone down this route. The Chairman will follow these suggestions with Mr Hughes on his return from holiday.
7. CHRISTMAS CAROLS ON THE GREEN. Cllr Jones confirmed that the ‘Men in Sheds’ guitar group would be able to provide musical accompaniment as previously. The date was fixed as Monday 11th December at 6.30pm.  The responsibility for various activities would be as in previous years.
8. PARISH NEWSLETTER. Previous attempts to deliver a copy of the Newsletter to each household had not always been successful and it was suggested that the RVA Facebook might be a way to seek volunteers to deliver small batches in their local areas.  In the longer term it may be necessary to resort to mail delivery or email where requested. Paper copies will continue to be available in the Post Office which will be available to both residents and non-residents.
149/23 REPORTS ETC
No reports other than matters included above.
150/23 FINANCES
Movements in the bank current account were as follows. 
	Balance reported in minutes of 5 September
	
	
	8,953.28

	E Reed 
	Grass cutting
	170.00
	

	M Jones
	Locks for swings
	57.10
	

	BDO
	External Auditor’s fees
	252.00
	

	
	
	
	479.10

	Balance
	End of September
	
	8474.18

	
	
	
	



	Payments made were approved and the Bank Reconciliation noted.
	The Bank deposit account, including small amounts of interest, is £1,025.80
151/23 PLANNING
No planning applications were considered.
 The meeting closed at 8.16 pm.




The Next meeting is scheduled to be held on 1st November at 7.30pm in the Village Hall, Highwood Lane, Rookley, PO383NN.	
